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WELCOME ABOARD

	Welcome to Norfolk, Virginia and to the GREYHAWKS of VAW 120, the Navy’s premiere Fleet Replacement Squadron (FRS).  Your time training here will be rewarding and memorable.  You are expected to conduct yourself in the most professional manner in conduct and appearance as you prepare to enter your first fleet tour as a junior officer.
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Helpful Numbers:

Ready Room: (757) 444-2719

Student Control:  (757) 445 - 5380
Admin:  (757) 444 - 4792
DSN:  564
TRICARE Mid-Atlantic Region:  1 - 888 - 777 - 8343
Navy Lodge:  (757) 440 - 2297
Combined Bachelors Quarters:  (877) 986 - 9258 or Local:  (757) 445 - 7800






GENERAL INFORMATION

CHECKING IN:
-  Check in with Student Control (on the second deck of building SP-364 / VAW-120 Training building) the morning upon arrival at the squadron. If you know other students are checking in on the same day, please coordinate to all arrive at the same time to streamline the check-in process.
- Uniform on the first day of check-in is khakis after which flight suits are authorized.
- Expect your travel claim to be processed upon completion of SERE; it is vital that your ORIGINAL orders are stamped by admin and/or the quarterdeck upon arrival and departure from VAW-120 and SERE school.  This will expedite the travel claim process and ensure you don't run into any delays getting paid.
 - Get your SERE medical screening within two weeks of your departure date.  NO later than two weeks prior to your SERE date, contact Admin to set up your transfer.  Travel arrangements are made through SATO on base.  Make sure to bring a copy of your port call and orders.
- Valid recall information is needed for both STUCON and the recall roster in the Ready Room.  Ensure you obtain the instructions to check the flight schedule; you are responsible for being in compliance upon check-in!
WORKING HOURS:
Working hours are 0700-1630 Monday through Friday.  All students will attend FOD Walkdown ( Daily at 0715 at LP-34), Quarters, Safety Standdowns, All Student Officer Meetings, all Student Chalk Talks and any other all hands functions as required.  

UNIFORMS:
Ensure that you bring all uniforms you are responsible to have including Khaki’s Whites, SDB’s, and NWUs.  Students will be used on occasion to participate in formal ceremonies.  

The normal uniform will be NWU's (Duty) or Flight Suits.  Shined shoes and a well-groomed appearance are mandatory. 

 Flight suits will be clean and in good repair and include the following:
	-  VAW 120 name patch with first and last name and rank.
	-  VAW 120 patch will be worn on the right breast.
	-  Rank insignia will be indicated on the shoulders.
	-  American Flag on the left arm.
	-  Navy, CQ, or E-2/C-2 aircraft patch on the right arm.
-  T-shirts worn under the flight suit will be black.
	-  Flight boots will be shined.	

CHAIN OF COMMAND:
Students are expected to maintain proper military bearing and to know and follow their chain of command.  

The following is the Student chain of command before classing up and post syllabus:
	Assistant Student Control Officer
	Student Control Officer		
	Operations Officer		
	Executive Officer
	Commanding Officer




The following is the Replacement Pilot chain of command after classing up:
	Class Leader
	Class Advisor
	Pilot Training Officer		
	Training Officer			
	Operations Officer		
	Executive Officer
	Commanding Officer

The following is the Student NFO chain of command after classing up:
	Class Leader
	Class Advisor
	NFO Training Officer		
	Training Officer			
	Operations Officer		
	Executive Officer
	Commanding Officer

WATCHES:
In addition to training requirements and duties as a student, all students will stand watch as the Squadron Duty Officer (SDO).  During normal working hours the SDO watch is split into a morning and evening SDO.  Weekend watches are 24 hours and the SDO is required to be able to get on base in a timely manner during his/her duty day.  Specific duties will be covered during SDO Indoctrination and can be reviewed in the CDO/SDO Duties and Responsibilities Manual in the Ready Room at the Hangar (LP-34).

VAW-120 FLIGHT SCHEDULE:
The flight schedule is an order published by the Operations Department and signed by the Commanding Officer.  It is normally completed by 1600 daily.   Replacement aircrew are responsible for knowing the flight schedule, check for your Name or Class number.  Missing a brief time or scheduled event will result in a “down”.

SQUADRON SECURITY, CLASSIFIED MATERIAL HANDLING:
The Training Officer is the Command Security Manager.  Any discrepancies or violations should be 
reported to him or the Intelligence Officer (Assistant Command Security Manager) immediately.  As SDO you will 
be responsible for security and inventory of classified material.

STUDENT PARKING:
Students will park in the parking lot behind SP‑364. Do not park in spaces marked “E-2/ C-2 Instructor” and do not park on the grass. Parking at the hangar will be in any undesignated space.  The Officer parking in the first row of the parking lot is for staff personnel.  Parking is limited.  Carpooling is encouraged.

LEAVE POLICY:
Leave will not normally be approved except during the Holidays or student pool time.  All other Leave is considered on a case-by-case basis.  Students planning to leave the local area will inform their chain of command (referenced above) prior to departure.  Electronic leave chits need to be routed and submitted for primary chain of command approval (i.e. SWO and OPSO or SWO and TRNG-O) on https://nsips.nmci.navy.mil.  

When submitting a paper leave chit prior to classing up students are expected to include a recent LES to verify that they have a sufficient number of leave days remaining. 

Upon arrival to the command additional information regarding leave policy and procedures will be delineated.

MEDICAL STATUS:
Changes in medical status, i.e., up and down chits, are to be delivered to the NATOPS Officer (original) and the Schedules Officer (copy) as soon as possible.  Prior to classing up, inform the Student Control office of any changes to medical status. Students will inform their Class Leader, Class Advisor, and Pilot/NFO Training Officer of all changes in their medical status.  


MISCELLANEOUS:
A.  Name Tags.  Nametags for flight suits and khakis will be obtained through the Wardroom Mess Officer.  Until then a Leather nametag for your flight suit is suitable substitute. All students will ensure their mess bills are paid promptly.  Patches and coffee mugs may be purchased through the Wardroom Mess Officer.

B.  Student Mail.  Mail will be delivered to the class mail slots in the Training Department Administrative Office in SP-364.

C.  Squadron Social Functions.  Change of Command Ceremony and Captain’s Calls are not optional.  All other social functions, such as the Command Holiday Party, Hawkeye/Greyhound Ball, Wingings and CQ/Winging Parties are planned and executed to increase squadron morale and participation is highly encouraged. 

D.  Flight Gear.  Initial check-in of flight gear will be handled during your Indoc or other designated day and will be handled as a class.  Required flight gear will be checked out from the paraloft, or spare gear locker.

E.  Class Advisors.  A Class Advisor will be assigned to all classes and will be the first staff point of contact.  He/she is there to assist in any way possible, so don’t hesitate to ask questions.

F.  Training Jackets.  All students will maintain a working Aviation Training Jacket (ATJ), commonly referred to as a “junk jacket”. The ATJ will consist of completed gradesheets (printed from SHARP) for all previous events. A current event gradesheet will be provided to the instructor before the commencement of each event brief. Following the event, the instructor will complete the gradesheet in SHARP and the student will print two copies.  One gradesheet will be taken to Student Control to be placed in the official ATJ.  The other copy will be filed behind the appropriate tab in the student’s working ATJ.  
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LIVING IN NORFOLK

There are many wonderful and historic areas to live around Norfolk and Virginia Beach.  When arriving as a student it is highly recommended to rent initially.  Given the ever changing situation of the navy and the needs of our community there are no guarantees that you will stay in this area SO DON’T BUY A HOUSE!  The Norfolk NAVSTA housing office can assist you in your search for both on and off base housing and can be contacted at (757) 445-2832.  The housing office also provides a useful website for all your housing needs and questions: 

http://www.norfolknavalhousing.com/

The primary means for finding an area to live is through word of mouth of fellow students.  Popular neighborhoods include the Chic’s Beach area in Virginia Beach, Downtown Norfolk, Ghent/West Ghent, Virginia Beach Oceanfront, and Chesapeake.  If you have any questions about a neighborhood feel free to ask a fellow student or instructor.  As a word of caution, living in a neighborhood that requires commute through a tunnel can drastically increase travel time to and from work (Newport News, Hampton, Portsmouth, or Suffolk) and is highly discouraged!  Additionally, the tunnels which are often the most direct routes to Portsmouth and Suffolk now have tolls. 

Commutes will vary.  Rough commute times from popular neighborhoods to NAVSTA Norfolk are as follows.  Be mindful, commute times do not include traffic or wait times at the gate which can be in excess of 30 minutes on some mornings.

Chic’s Beach – 20-25 minutes
Downtown Norfolk- 20 minutes
Ghent/Colley Area- 15-20 minutes
VA Beach Oceanfront- 30-40 minutes
Chesapeake- 30-40 minutes

	Throughout the Hampton Roads area there are ample recreational opportunities that include restaurants, golf courses, and historic sites.  Ask around to fellow students and instructors for guidance on the best restaurants in the area.  Sewell’s Point Golf Course is the local navy golf course and is located off Terminal Blvd.  Both NAB Little Creek and NAS Oceana offer 18-hole courses.  Additionally, feel free to take advantage of the close proximity to amazing vacation hotspots including North Carolina’s Outer Banks, Colonial Williamsburg, and Busch Gardens.  Remember, travel on a weekend outside a 200 mile radius requires a leave chit. 
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