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Agenda 

▼ Business Portfolios and Customer Alignment 

 Prior to July 2015 

 After July 2015 

▼ PEO-EIS Business Portfolio  

▼ Questions/Comments 
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Business Portfolios (Prior to 01 July 2015) 

 

Transport & 
Computing 
Infrastructure 
Charlie Adams 

Internet Café 
program 

Platform, 
Installation & 
In-Service 
Support 
Mike Virnig 

Testing and 
Integration Facility 

Expeditionary  
Kevin Charlow 

 

Discovery & 
Invention 
Dr. Al Emondi 

UAVforge 

DARPA / ONR  

Integrated  
Decision  
Superiority  
Bruce Carter 

Command and Control 

Integrated 
Cyber 
Operations  
Clifford “Ryan” Gunst 

Navy Enterprise  
Data Centers 

Business 
& Force 
Support 
Jackie Goff 
 

Agile Software Dev. and 
Systems Engineering 

Post 9/11 
GI Bill 

EUCOM/AFRICOM 
Infrastructure Support 

Marine Air-Ground 

Task Force 

C4ISR Solutions 

Capable to meet 
new challenges 

Our Customer 
Relationships, and 
Projects/Services 

Cost, Schedule and 
Performance. 
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Business Portfolios and Customer Alignment 

▼ Purpose: Improve Customer Alignment and Reduce Touch-Points. 

▼ Findings:  

 Customer lines had been blurred across each of the seven (7) Portfolios. 

 Our Customers and often Industry partners did not understand our Portfolio 
Structure. 

 Service Areas were often tied to a single Portfolio and were not managed the 
same or utilized to support all customers. 

 Competencies had to coordinate across all seven (7) different management 
structures. 

▼ Expected Outcome: 

 Clear customer aligned Portfolio organization that reduces touch-points across 
the Command. 

 

2014 SSC Atlantic began the process of evaluating the current Business Portfolio Structure 

Statement A: Approved for Public Release. Distribution is unlimited (19 May 2015).  
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Business Portfolios (After 01 July 2015) 
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▼ Enables:  

 Clear entry point for our 
Customers. 

 Portfolio Mangers to 
focus on Core 
Customers. 

 Enterprise Service 
Areas that can support 
all Portfolios. 

 Improved 
Communication 
between the Portfolios 
and Competencies. 

 Sub-Portfolios and 
IPTs to remain in tact. 

 

 

PEO C4I Portfolio 
BPM: Mr. Charlie Adams 
Deputy: Mr. Greg Lancaster 

Deputy: Mr. Don Fraser 
 

PEO EIS Portfolio 
BPM: Mr. Bruce Carter 

Deputy: Mr. Brian Ratliff 
 

USMC Portfolio 
BPM: Mr. Kevin Charlow 
Deputy: Mrs. Charlotte Phelan 

 

Navy-Federal Portfolio 
BPM: Ms. Jackie Goff 

Deputy: Mr. Kevin Gerald 

Deputy: Ms. Christina Larussa-Martin 
 

Service Area Manager 
Mr. Ryan Gunst 

Deputy: TBD 
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Business Portfolios and Customer Alignment 
(After 01 July 2015) 

Portfolio Customer Areas 
Enterprise 

Services 

PEO C4I  
(PMW 100’s 
and 700’s) 

• PMW 120 
• PMW 130 
• PMW 150 
• PMW 160 
• PMW 170 

• PMW 740/750/760 
• PMW 770 
• PMW 790 
• FRD 100/200 

• NAVSEA 
• NAVAIR/USCG 
• Navy Cyber/ 

Numbered Fleet 

 
 
 

 
Financial Service Centers 
 
• Corporate Acquisition 

Engineering (CAE) 
• Enterprise Corporate 

Solutions (ECS) 
• Installation Management 

Office (IMO/FSC) 
• Customer In-Service 

Support Desk (ISC) 
• Poseidan Park Testing 

(PPT) 
• RDT&E 
• System Architecture 

Design and Integration 
Engineering (SADIE) 

• Data Center (DCA) 
• Contracts (CSC) 

PEO EIS 
(all) 

• PMW 205 
• PMW 240 
• PMW 220 

• Innovation Cell 
• Cloud Access Point 

 

• Navy Data 
Center 
Application 
Optimization 

USMC/ 

SOCOM 
(all) 

• SOCOM 
• Army 

• USMC 
• Air Force 

Navy and 
Federal 
Support 

• DISA 
• DLA 
• NSA 
• NSF 
• NAVSUP 
• CNIC 
• NAVFAC 
• NSMA 

• Federal 
• Navy & Defense 

Medical 
• Veteran Affairs 
• Europe 
• DARPA 
• ONR 

• ONI 
• NSA 
• OSD R&E 
• AFRL 
• iARPA 
• DTRA 
• NAVAIR (Other) 
• Navy (Other) 

Charlie Adams 

Bruce Carter 

Kevin Charlow 

Jackie Goff 

Ryan Gunst 
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Summary of Business Portfolio and 
Customer Alignment 
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▼  We still need Industry to help us: 
 Deliver fully integrated common architecture solutions 

that provide warfighting capability to our Naval and 

Joint customers.  

 Provide value added system engineering to ensure a 

quality product and efficiencies that meets the 

customers requirements now and in the future. 

 Execute our projects in such a manner to provide 

project management and financial transparency to the 

sponsor and the customer. 

 

We need your help to mature our government/industry value proposition for SPAWAR 

solutions that will drive customer value 

Organizational changes should have very little effect on Industry 
 Primary changes are Business Portfolio leadership only 
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PEO-EIS Business Portfolio Briefing 

 
The following slides were derived from a Program 

Executive Office Enterprise Information Systems  

(PEO EIS) Publicly Releasable Presentation. 



WHAT WE DO 

MISSION 

We provide capable and cost-wise Enterprise Network, Business, and 

Fleet Support Information Technology to the DON 
 

VISION 

Lead the DON as the premier, accepted, and sought-out Enterprise 

Solutions provider for secure and affordable integration of Enterprise 

Network, Business, and Fleet Support IT Systems 
 

LEADERSHIP IMPERATIVES 

  Communication 

 Accountability 

 Responsibility 

 Trust 

DISTRIBUTION STATEMENT A.  Approved for public release. 



OUR ROLE IN 

INFORMATION DOMINANCE 

SPAWAR AND PEO EIS HAVE KEY ROLES IN THE NAVY’S 

INFORMATION DOMINANCE (ID) MISSION 

Information Dominance Defined 

The operational advantage gained from fully 

integrating Navy’s information capabilities, systems 

and resources to optimize decision-making and 

maximize warfighting effects in the complex 

maritime environment of the 21st Century. 

ID requires three core capabilities: 
 

 Assured Command and Control (C2) 

 Robust, protected, resilient and reliable 

information infrastructure 

 Uninterrupted worldwide communication 

between deployed units and forces ashore 
 

 Battlespace Awareness 

 Integrated Fires 

PEO EIS DELIVERS ASHORE 

NETWORKS & BUSINESS 

SYSTEMS 

A
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 Assured Command and Control (C2) 

 Robust, protected, resilient and reliable information 

infrastructure 

 Uninterrupted worldwide communication between 

deployed  

DISTRIBUTION STATEMENT A.  Approved for public release. 



WHAT WE DELIVER 

EVERY SAILOR, MARINE, AND CIVILIAN EMPLOYEE DEPENDS 

ON WHAT WE DELIVER TO DO THEIR JOBS.   
WHETHER THEY ARE ASHORE OR AFLOAT.  CONUS OR OCONUS.  AT A TRAINING COMMAND,   

AN OPERATIONAL COMMAND, OR AN ACQUISITION COMMAND.   AND EVERYWHERE IN BETWEEN. 

Training & Education 

Logistics Personnel Management 

Legal 

Enterprise Services 

Financial Management 

BUSINESS 

SYSTEMS & 

APPLICATIONS 

NETWORK INFRASTRUCTURE 

DISTRIBUTION STATEMENT A.  Approved for public release. 



OUR PROGRAM OFFICES 

The PEO EIS portfolio consists of seven offices that provide life-cycle management of capabilities that 

are vital to our warfighters’ ability to effectively execute their missions 

Our focus areas are Enterprise Terrestrial Networks, Business IT Systems, and Fleet Support 

PROGRAM OFFICE 
RESOURCE 

SPONSOR 

PMW 205 – Naval Enterprise Networks (NEN) 

 Navy Marine Corps Intranet (NMCI) 

 Next Generation Enterprise Network (NGEN) Contract 

 OCONUS Navy Enterprise Network  (ONE-NET) 

N2/N6, C4, 

SRB 

PMW 220 – Navy Enterprise Business Solutions 

(NEBS) 

 Navy Enterprise Resource Planning (Navy ERP) 

 E-Business & Electronic Procurement System (EPS) 

N4, N2/N6 

PMW 230 - Global Combat Support System - 

Marine Corps (GCSS-MC) 
USMC 

PMW 240 - Sea Warrior Program (SWP)  

 Manpower/Personnel/Career Management 

 Training & Education 

 Recruiting & Accessions 

 Enterprise Biz Services 

 Distance Support  

N1, N2/N6, N4, 

N98, N9I 

Director of Navy 

Staff (DNS), 

AAUSN, DON 

CIO, SRB 

PMM110 – Enterprise Software Licensing (ESL) USMC,  N2/N6 

Security Cooperation Enterprise Solution (SCES) DSCA 

Data Center Application Optimization (DCAO) N2/N6 

DISTRIBUTION STATEMENT A.  Approved for public release. 
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Business Portfolio Manager for PEO EIS 

▼ Currently: 

 Reviewing all the programs and projects within this new portfolio. 

 Meeting with colleagues to discuss successes and challenges. 

 Meeting with customer representatives for initial introductions. 

 Meeting with industry vendors who support /could support our 
programs & projects. 

 Developing the remaining Business Portfolio Organization Sub-
Structure. 

 Developing my 100 day plan. 

 Preparing for 01 July 2015 

▼ PEO EIS has a significant role in providing Information 
Dominance to the DON and I’m proud to be serving 
alongside helping them meet their mission. 
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Mr. Bruce Carter 

Business Portfolio Manager 

For PEO EIS 

SSC Atlantic 

Office: 843.218.4774 

bruce.carter@navy.mil 

 

Questions Or Comments? 
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