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’ Defense Budget: Pressures and Choices
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Projected Spending in Major Budget Categories (% of GDP)
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Deficits, interest payments, and entitlement spending are

resulting in downward pressure to defense budgets
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”3;”3 FY 14 TOA by Top Customer
e SSC Atlantic FY15 Budget

SScC Atlantic TOA SSC Atlantic FTE

EOFY 14 EOFY 14

Top 5 Sponsors M Top 5 Sponsors FTE
1| SPAWAR & PEOs $908.2 1 | SPAWAR & PEOs 1,046.3
2 | MARCORSYSCOM $461.1 2 | MARCORSYSCOM  398.4
3 | NAVSEA & PEOs $270.0 3 | NAVSEA & PEOS 2592 4
4 | TRICARE Mgmt Activity $172.5 4 | USSOCOM 104.6
5| USSOCOM $146.2 5 | NAVAIR & PEOs 94.0
% of Total TOA 52% % of Total FTEs 63%

SSC Atlantic FY15 Budget: $4.1B /3,596 FTE
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SSC Atlantic Success with Small Business:

swnscener DISTrIOULION Of SMall Business Dollars

ATLANTIC

Percent Small Business Dollars
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SB Prime SDB WOSB HUBZone SDVOSB
SSC Atlantic (30 September 2014) Goal Achieved Obligated

Small Business Prime 29.81% 33.46% $740,306,217

Small Disadvantaged Business 12.18% 15.06% $333,071,457

Women Owned Small Business 4.06% 10.87% $240,475,505

HUBZone Small Business 1.48% 4.42% $197,857,882

Service Disabled Veteran Owned Small Business 2.43% 4.30% $95,054,547

Small Business a Critical Enabler
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V¥ TO Process Refinement/Training
= Number of First Pass Yield Failures
= TOPQTEC Training
V¥ Metrics for End-to-End Contract Process at Task Order
Level
= Project Procurement Strategy to Award

V¥ Project Procurement Strategy
= Project Procurement Strategy Meetings

V¥ Procurement Action Lead Time
= MAC TO (Internal) Median Lead Time
= MAC DO (Internal) Median Lead Time
= SAP Median Lead Time
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Achieving Dominant Capabilities through Technical Excellence and Innovation

Vv Continuation of earlier
versions of BBP focus on

= Controlling costs
= Critical thinking

Vv 3.0 adds emphasis toward
achieving dominant
capabilities through innovation
and technical excellence

= Sound professional
management

S h 0 u I d Cost chle:t: Aﬂurd::::l: I:rc dlam:)rc

it

I Achieve Domil

Create and
Better Buying Power 3.0 DRAFT i

Achieving Dominant Capabilities through Technical Excellence and Innovation
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We Deliver Information Dominance

“Enable warfighters to secure America
and promote global freedom.”

Web: http://www.public.navy.mil/spawar/Atlantic Facebook: http://www.facebook.com/spaceandnavalwarfaresystemscommand
Twitter: http://twitter.com/SPAWARHQ Employment opportunities: www.USAJOBS.gov
SPAWAR Small Business: http://www.public.navy.mil/spawar/Pages/SmallBusiness.aspx
SPAWAR Contract Directorate Office: https://e-commerce.sscno.nmci.navy.mil
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